Session Schedule
	Time
	Meeting	 Room A
	Meeting Room B
	Meeting 	Room C
	Classroom 3

	Wednesday
	
	
	
	

	1-2:15pm
	Keynote—Aaron Fotheringham – Basketball Gym

	2:30-3:45pm
	Transforming to an Agile Organization-
J. Robert Rossman 
Learn to manage organizational agility, the ability to assess new situations quickly and act rapidly with revised strategies to achieve mission. 
	Sex Offenders & Felons in Your Recreation & Parks- Chris Goodman
 Is your organization taking the necessary steps to ensure that your staff & volunteers have proper due diligent background screening? Don’t put your community’s youth at risk.
	Creating & Measuring Outcomes: The Core of Recreation Programming-Dan McLean & Dirk Richwine
Identify how to link outcome measures to more traditional output measures and enhance programming, participant experience & the importance of recreation programs. 
	Set Your Sail to Flourish: How Positivity Leads to Well-Being- Joy L. Salmon 
Learn what “positivity” is, how positivity builds
 resilience and well-being
 and learn about research-based activities that
 cultivate well-being 

	4-5:15pm
	Transforming Public Service to Public Good-Dale Larsen Review the current status of public parks & recreation services. How do we survive the transformation of public service to public good?
	Shaping Public Perception-Richard R. Becker 
Put social media & social networking into perspective as an engaging grassroots component of any parks & recreation plan.
	Maximizing Your Splash pad Water-Kevin Spence 
How can we make the most of limited water resources on our splashpads? Learn about new regulations & technologies to maximize fun while minimizing resources.
	What’s Happening on Your Fields- John Engh 
A growing percentage of
 youth sports programs being operated by outside user groups.  Learn tools to best handle the management of
 these groups.



	Time
	Meeting	 Room A
	Meeting Room B
	Meeting 	Room C
	Classroom 3

	Thursday
	
	
	
	

	8-9:15am
	General Session—Barbara Heller Creating Organizational Innovation - Basketball Gym

	9:30-10:45am
	The New Norm: Contracting & Outsourcing- Chris Nunes During these tough economic times agencies are looking to cut expenses & often look to contracting to optimize resources. Learn what is needed to fully implement such a system. 
	Improving Physical Activity through Recreation Programs  a look at different ways Parks and Recreation is able to improve healthy communities including the CATCH, Let’s Get Healthy, and NRPA’s ACHIEVE programs
	Sustainable Landscapes: Traditional Methods & Modern Strategies- Timothy Gallagher 
Discuss & compare project examples of traditional planning & design methods that incorporate technologies that increase environmental stewardship.
	Professional Development: It Starts Now! - Nathaniel Jaramillo 
Discussion will center 
around professional involvement in local/state organizations, opportunities
 for networking, professional conduct, and 
how to make the most of professional conferences.

	11am-12:15pm
	Evidence-Based Practice- James Busser & Jane Pike Participants will acquire knowledge of recent research developments, analyze these findings & examine needed opportunities for future research
	Making the Most of Your Agency’s Resources- Barbara Heller This session will explore key drivers of organizational efficiency and effectiveness, including methods of identifying organizational waste and non-value added processes
	The Carson River Nature Park- Juan F. Guzman & Roger Moellendorf 
 Learn how the Carson River Nature Park (consisting of 6,000 acres & 8.5 river miles) has evolved from a common vision, land acquisitions, donations & a Federal Lands Bill.
	Wise & Witty Burn Out Solutions- Jana Bruner Everyone has experienced
 the overwhelming feeling of having too much work and
 not enough time to do it.
 This session will teach skills
 to manage workloads in 
order to avoid & correct burnout.

	12:15-1:30pm
	Exhibitor’s Lunch – Basketball Gym

	1:30-2:45pm
	Designing & Staging Memorable Experiences Workshop- J. Robert Rossman Part I
This workshop will help participants implement THE FRAMED EXPERIENCE MODEL*; 
A new strategy for designing & staging memorable experiences in events, festivals, and tourism programs.

	Incorporating Trends into the Way You Do Business - Barbara Heller. Having knowledge about trends is important, but it is more important to have an organizational culture nimble and flexible enough to support the implementation of current and new practices.
	The Proper Pruning of Shrubs-Preston Goodman 
 This session will cover the correct pruning techniques for shrubs & the development of a pruning cycle. 
	Gang Trends- Detective Mark Amundson 
This session is designed to 
[bookmark: _GoBack]give the attendee an understanding of gangs in Southern Nevada & what to look for in your centers,
 parks & community.

	3-4:15pm
	Designing & Staging Memorable Experiences Workshop- J. Robert Rossman Part II
This workshop will help participants implement THE FRAMED EXPERIENCE MODEL*; 
A new strategy for designing & staging memorable experiences in events, festivals, and tourism programs.

	Workplace Bullying- Linda Rivera Participants will identify the differences between bullying & harassment & learn techniques to respond to bullying
	Budget Strategies in Difficult Times- Chris Nunes 
Learn how to develop a budget based on a program/cost center approach which will allow the professional to understand how inputs translate to revenue.
	Inclusion, 22 Years & 
Counting, Do You Have 
It Figured Out?- Lonny 
Zimmerman  
Do you have 
disability awareness & 
sensitivity training, a 
personal care policy, 
medical release forms, & a 
basic understanding  of the requirements to provide
 services to individuals with 
disabilities?
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Offsite Schedule
	Wednesday
9-11:30am
	Historic Fifth Street School

	Friday
1-3:30pm
	COH Trails/Bird Preserve



